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OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  *0*10 


AGAM-P  (M)  (26  May  69)  FOR  OT  UT  691089  3  June  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  8th  Battalion, 

4th  Artillery,  Period  Ending  31  January  1969  (U) 


SEE  DISTRIBUTION 
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1.  Subject  report  is  forw&rded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  »JT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS,  8TH  BATTALION  (175MM/6  INCH)(SP),  4TH  ARTILLERY 
APO  S»n  Francisco  96269 


1  Febru'iy  ’969 


SUBJECT:  Operation*  1  Report  of  8th  Battalion  (175MM/R  Inch)  (SP)  4th  Artillery 
for  Period  Ending  3!  January  1969,  (RCS  CSF0R-65HR-1  )(U) 


See  Distribution 


!  .  Section  1,  Operatlonsi  Significant  Activities, 
a,  (Cl)  General 

(1)  The  8th  Battalion,  4th  Artillery  arrived  in  the  Republic  of  Vietnam 
on  12  August  1967,  The  battalion  h»s  been  continuously  engaged  in  comh»t  opera¬ 
tions  since  15  August  1967. 

(2)  This  is  the  sixth  Operational  Report  submitted  by  this  organization. 

(3)  Organization  Chart  (See  inclosure  1). 


b.  (C)  Historical  Data 


(1)  Deployment  »nd  status  of  the  8th  Battalion,  4th  Artillery  and  its 
subordinate  elements  at  the  beginning  of  the  reportin')  period  (  1  November  6B) 
'■ore  as  follovsi 


UNIT 


LOCATION 


MISSION  AND  STATUS 


8/4  Arty  (-) 

HHB/8/4  Arty 
SVC/8/4  Arty 
A/8/4  Arty 
C/8/4  Arty 
B/8/4  Arty 

'st  Plt/B/8/4 
2nd  Plt/B/0/4 


GS  XXIV  CORPS  REIN  1 2TH 
MARINE  REGT 

YD223587  (Donq  Ha) 

YD223587  (Dong  He) 

YD210674  (Fire  Support  B^se  C-3 ) 

YD231589  (Dong  Ha) 

GS  1ST  MARINE  DIVISION 
DPCON  1 1TH  MARINE  REGT 

AT985719  (Da  Nang  Hill  34) 

AT876574  (Da  Nang  Hill  65) 


(2)  On  1  November  1968  Battery  A  was  completely  non-oner*tion*l  for  23 
minutes  from  0702  to  0725  due  to  deadline  of  guns. 


(3)  On  1  November  68  at  1145  hours  received  offici-1  notification  th-t 
'll  fires  into  the  DMZ  vould  cease  at  2100  hours,  dowiKMMDID  AT  3  YEAR  INTERVALS; 

F  rft  n  u  T  rnucincUTIAI  DKIASSIFIID  AFTER  12  YEARS. 
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SUBJECT i  Operational  Report  of  8th  BitfUon  (.17 5MM/0  Inch)(SP)  4th  Artillery 
for  Period  Ending  3!  January  3969*  (RCS  CSFOR-65) (R-3 )  (U) 

(4)  On  1  November  the  Dong  Ha  Combat  Bate  »ree  received  IneoTiino  enemy 
artillery  on  4  separate  occasions*  0655  hour*,  1332  hour*,  3306  hours  and  ?'07 
hours.  No  damage  or  catueltle*  In  tho  battalion. 

(5)  On  2  and  3  November  no  round*  <"*rt  fired  by  cither  Battery  A  or  C 
except  for  renlstr*tlon. 

(6)  On  9  November  at  1800  hour*  Battery  A  et  Fire  Support  B>se  0-1 
(YD210674)  received  approximately  25  round*  of  enemy  82mm  mort»r  round*  resulting  in 
4  minor  VIIA  and  light  damage  to  *lx  vehicle*.  Combat  operation*  were  not  affected. 

(7)  On  9  November  et  1800  hour*  Battery  B  received  on*  *nlper  round  (small 
arm*)  at  Da  Nang  Hill  34  (AT985719).  On*  minor  WI A  resulted  to  ■  perimeter  quard. 

No  other  action  occurred. 

(8)  On  16  November  Battery  C  was  converted  from  375mm  gun*  to  8-inch  how¬ 
itzers.  The  first  gun  w»s  re»dy  for  action  and  fired  on  this  date.  All  gun*  were 
retubed  and  operational  by  18  November. 

(9)  On  19  November  Battery  B  moved  the  two  guns  of  the  2nd  Pit  back  to 
D"  Nang  (AT985719).  No  change  in  mission. 

(10)  On  24  November  Battery  C  displaced  to  Fire  Support  B»se  C-2  (YD1164) 
to  supDort  3d  Marine  Division  recon  element*  in  th*  southern  portion  of  the  DMZ. 
Incoming  enemy  mortar  fire  wa«  received  within  3  hour*  after  the  battery  closed  the 
new  urea.  There  were  no  casualties. 

(11)  On  9  December  Battery  A  displaced  from  Fire  Support  Base  C-l  (YD210674) 
to  Dong  Ha  Combat  Boee  (YD231589)  and  occupied  temporary  firing  positions. 

(12)  On  10  December  B*ttery  A  displaced  from  Dong  Ha  Comb»t  Base  to  Fire 
Support  Base  Elliott  (Rockpile-XD9854)  to  support  operations  of  the  3d  Marine  Divi¬ 
sion. 


(13)  On  10  December  Battery  B  displaced  2  guns  from  Da  Nann  (Hill  34- 
AT985719)  to  An  Hoa  (AT8647)  to  support.  Operation  Taylor  Common  by,  the  1st  Marine 
Division. 

(14)  On  10  December  Battery  A  incurred  one  fatelity  from  a  vehicle  accident 
?t  Fire  Support  Base  Elliott  (Rockpile-XD9854) . 

(15)  On  20  December  at  1415  hours  et  Fire  Support  Base  C-2  (YD1164)  the 
Battslion  Cotrmender,  LTC  Harry  W.  Brown,  fired  the  50,000th  round  fired  by  B»ttery 
C  since  arrival  in  country.  Surveillance  indicated  en  enemy  bunker  destroyed. 

(16)  On  19  January  69  Major  Curtis  F.  Hoglan  assumed  command  of  the  battalion 
from  LTC  Harry  VI.  Bro'<n. 

(’7)  Between  19  and  27  January  the  battalion  minus  Battery  B  received  a 
CMMI  inspection  from  the  XXIV  Corps  CMMI  inspection  team. 
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CONFIDENTIAL 


SUBJECTi  Operational  Report  of  8th  Battalion  (175MM/R  Inch)(SP)  4th  Artillery 
for  Period  Ending  31  January  1969,  (RCS  CSFOR-65) (R-l )  ( U) 

(18)  On  28  J’nu»ry  LTC  Frank  M.  Kulik  Jr.  assumed  command  of  the  b^tt-llon 
from  Major  Curtis  F.  Hogl’n. 


(19) 

3  '.TTERY 


Missions  »nd  rounds  fired  during  the  reporting  period. 

NOVEMBER  DECEMBER  JANUARY  69 


A/8/4 

B/8/4 

C/8/4 

Total 


159  msn  823  rd 
388  msn  1313  rd 
142  msr,  1298  rd 
689  msn  3434  rd 


194  ir.sn  1522  rd 
430  msn  1638  rd 
146  msn  2378  rd 
770  msn  5538  rd 


2' 0  msn  2247  rd 
39'  msn  1429  rd 
??2  msn  2145  rd 
823  msn  5821  rd 


(20)  The  cumulative  total  rounds  fired  by  this  b’ttallon  since  -rriv-1  in 
country  through  312400H  January  is  149,355. 


c.  (U)  Training;  The  battalion  conducted  a  total  of  132  hours  of  scheduled 
training  for  all  personnel.  In  addition,  special  trainlno  proor-ms  vere  conducted 
for  FDC  personnel  and  for  cross  training  within  sections. 


d.  (C)  Observation!  The  tvo  battalion  'lr  observers  during  the  reporting  period 
fie  in  support  of  the  12th  Marine  Regiment  and  108th  Artillery  Group.  Air  observer 
control  fires  of  artillery  and  navel  gunfire.  The  battalion  provides  one  oround 
forward  observer  and  radio  telephone  operator  to  the  Mai  Loc  Special  Forces  ~rea 
of  operation  on  a  semi -permanent  basis. 


3,  (U)  Loiatsticsi  Average  daily  deadline  retes  for  the  reporting  period. 


ITEM  PER  CENT 

SP  Arty  175MM  and  8-Inch  34.2?$ 
Other  Tracked  Vehicles  32. 22f$ 
Jheeled  Vehicles  10.9?$ 
FADAC  Generators  18.6^ 


f.  (U)  Civic  Action;  The  battalion  v»s  active  in  a  number  of  projects  during 
the  reportino  period. 

(1)  Quang  Tri  National  Prisoni  Assisting  in  the  rehabilitation  of  approx¬ 
imately  350  former  Viet  Cong.  Scrap  materiels  are  donated  to  be  used  in  making 
furniture,  kerosene  stoves,  and  household  articles. 

(2)  Tro  (2)  MEDCAPS  at  Gio  Ha  and  Dong  Luonnx  Initi-ted  durinc  September 
and  August  1968  respectively  and  treated  =  total  of  2256  patients  of  >-’hich  ’287 
■•ere  during  this  reporting  period. 

(3)  The  Bao  Loc  School  project  in  H«  Thank  Villaoe  "»s  suspended  on  9  Dec 
68  '  hen  Battery  A  displaced  from  Fire  Support  Base  C-l  (YD210674). 
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SlIH.IKlT:  Opi-ration.il  Report  ot  Htli  Hattallon  (175MM/H  ImliKSI’)  4tli  Artillery 

tor  IVriod  Ending  tl  January  1469,  (  KCS  PSKOK-65)  ( R- !  )  (  II) 

o.  (C)  Personnel  and  Administration! 

(1)  Strength  »t  end  of  period  (31  J»n  69) i 


AUTH 

ASG 

OFF 

37 

35 

10 

6 

6 

ENL 

622 

5'.' 

TOTAL 

565 

552 

(2) 

Significant  Shortages! 

NOS 

TITLE 

AUTH 

13Z50 

E-8 

Intell  Sgt 

1 

13Z50 

E-8 

Opn  Sgt 

1 

13B40 

E-6 

Chief  of  Section 

16 

13E40 

E-6 

FDC  CMPT 

3 

13E40 

E-5 

Recon  Sot 

6 

-1T20 

E-4 

TAERS  Clk 

5 

76S20 

E-4 

PLL  Clk 

5 

ASG  ('31  Jan  69) 
0 
0 
7 
1 
1 

2 

l 


(3)  Casualtiesi  Four  minor  WIA  in  Battery  6  from  enemy  mortar  and  one 
minor  WIA  in  Battery  B  from  a  sniper  round.  One  killed  not  »s  e  result  of  hostile 
action  in  Battery  A. 

2 ,  Section  2  Lessons  Learned!  Commander's  Observations,  Evaluations,  -nd  Recom¬ 
mendations. 

- .  (U)  Personnel!  None 

h.  (C)  Operations 

(1)  Splittino  the  firing  elements  of  heavy  artillery  batteries. 

(c)  OBSERVATION t  It  is  not  desireable  to  split  the  firino  elements 

of  a  battery. 

(b)  EVALUATION:  Battery  B  has  been  required  to  operate  from  two  sepa¬ 
rate  firing  positions  for  almost  the  entire  period  of  this  report.  Initially  the 
positions  vere  close  enough  to  alloy  e  single  fire  direction  center  to  control  all 
the  fires,  ho>  ever  a  later  move  separated  the  firino  platoons  to  such  an  extent  as 
to  require  operation  of  tv.o  comolete  fire  direction  centers.  In  addition  the  re¬ 
quirements  for  increased  communications,  maintenance  end  transportation  of  ammun¬ 
ition  severely  overloaded  the  battery. 

(c)  RECOMMENDATION!  It  is  recommended  that  *hen  an  over  riding  re¬ 
quirement  exists  for  operating  e  battery  from  separate  positions  the  supported  or 
re-inforced  unit  be  taxed  for  support  in  the  form  of  additional  personnel,  commu¬ 
nications  equipment,  and  transportation. 
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SUBJECT .  Oper~tiorv,l  Report  of  Fth  .’Jitt'llon  pT.MM/B  Inch)(SP)  4th  rtillery 
for  Period  Endlnn  31  J»nu.-ry  I960,  (RC5  CSFOR-65)(R-’ )(U) 

(2)  Fabricatl  on  of  tcmnoriry  qun  pads  for  he^vy  artillery. 

(i)  OBSERVATION;  \  requirement  exists  for  fabrication  of  temporary  'ion 
o?ds  for  hcjvy  .*rtillery  pieces  for  use  upon  initial  occupation  of  position. 

(b)  EVALUATIONS  This  unit  hes  experienced  numerous  difficulties  in  employ¬ 
ment  of  the  1 75MM  and  8-Inch  (SP)  "capons  due  to  the  nature  of  the  loc^l  ground 
conditions.  Even  a  small  amount  of  rain  causes  the  be?r1nq  capacity  of  the  soil 

-o  decrease  thereby  resulting  in  the  gun  1-ecominn  mired  to  the  extent  as  to  make  i 
extremely  difficult  to  fire.  In  one  unit  »  "ood  platform  »?s  constructed  of  3  inch 
*hick  lumber  and  3  feet  engineer  stakes.  A  sketch  of  this  pad  is  attached  as  in- 
closure  2.  This  pad  hp«  served  surprisinoly  '-ell  for  a  period  of  •ppr0xim.3t.ely 
one  month. 

(c)  RECOMMENDATIONS  That  he-»vy  units  be  issued  a  reserve  stock  of  lumber 
suita. >lo  for  such  p*d6  and  that  such  pads  be  lnsilt  for  use  as  soon  as  possible  .if  ter 
occupation  of  position. 

c.  Tra inlnc  s  None 

d.  Intelligence;  None 

o.  Looistics;  None 

f.  Orq-rizations  None 

n.  Survivrl  Escape  and  Evsion:  Neqative  Report 

h.  Other:  None 


DISTRIBUTION: 

2  -  CINCUSAHPAC,  ATTN  s  GPOP-DT 

3  -  CGUSARV,  ATTN  s  AVHGC  (DST ) 

4  -  CGXXIV,  ‘.TTNs  AVI  I -GOT 

5  -  HQ,  eth  En,  4th  Arty,  ATTN:  S3 
7  -  CO,  108th  Arty  Gp,  ATTN  t  AVGL-C 
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«VCL_CU  (5  i'eb  69)  1st  Irid 

hl-JilCT:  bperaticnai  Report  of  8th  hattalicn  1 17^'/^  Inch)  (Ch) 

Ath  Artillery  for  Period  Ending  jl  Januury  1969,  (‘CJ 

U-l)  (li) 

tiGAlJ-.UiuiT&tiSj  108th  Artillery  Croup,  «T-ih:  AVGL-Cj  AbO  ban  Francisco 
>*6269,  11  February  Is 69 

10:  Commanding  General,  AAlV  <Corps  artillery,  A’fJ'h:  AVII_A,f>  ait1 
Gan  Francisco  96308 

1.  iC)  laragraph  l.g(l)  as  reads  total  assigned  522  is  attended  to  read 
552. 

2.  (C)  ool,cur  with  recommendations  made  in  Cecticn  ?'• 

a.  Reference  paragraph  2b(l).  Not  only  is  the  splitting  of  firirg 
batteries  in  direct  conflict  with  &iIV  Corps  Tactical  i»U  paragraph  jc 
(pg  *>-2-1 )  dtd  1  Gee  1968,  unsafe  conditions  result  from  the  lack  cf 
personnel  and  equipment  to  properly  control  fires  in  accordance  with  stand- 
ii  c  opera tii  g  procedures. 

b.  deference  paragraph  2b(i) .  The  requirement  for  the  construct! ei 
of  tenporary  pads  does  exist  on  many  occasions,  however,  1  do  not  feel 
that  a  reserve  stock  of  lumber  is  required  to  satisfy  this  requirement. 


drfa '  y 

KDBiiiiT  V.  Lm.  Ji. 
Colonel,  Field  Artillery 
Commanding 


<* 
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AVII-ATC  (5  Fab  69)  2nd  Ind 

Subject!  Operational  Raport  of  8th  battalion  v175nwo")  (SP)  Uth 

Artillery  for  period  ending  31  January  1969.  aCS  CSFOR-65 
(H-l)  (U) 

headquarters,  X  dV  Corps  Artillery,  ATTNi  AVII-ATC,  APO  San  Francisco 
9o308  2.2  February  19o9 

TO:  iofu.ianding  General,  XXIV  Corps  Attn:  AVII-GCT,  APO  San  Francisco  7  30 

1.  (U)  Tho  ORLL  of  the  8th  Battalion,  Uth  Artillery  has  been  received  at 
HI  XXIV  Corps  Artillery  and  is  forwarded  in  accordance  with  USAKV  Heg 

525-1?. 


2.  (li)  Concur  with  comments  on  1st  indorsement. 

3,  (U)  Concur  with  comments  in  Section  2  lessons  Learned:  oonwander's 
Observations,  Evaluation  and  Recommendations. 


Oii  TnE  COMt'ANo  Ih : 


Hiii-iBi.J  SIEGEL 


IIAJ,  ADA 
Adjutant 
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HVHGG-Ji>T  (5  Feb  09)  4th  lnd 

dUUJP.UT:  operational  Report  of  Headquarters,  6th  battalion  xncn, 

(bPj,  4th  Artillery  for  Period  Endin'  31  January  19u9 
(hUii  CbFUK-65)  (hi) 

HRADoUAKTEnb ,  UNITED  bl’A’l’Eb  Ahhf ,  Vifi’NiU-i,  APU  ban  Francisco  9coV 5  %  ;  lf,K  jggM 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  UPuP-iA , 

AK)  96558 

1 .  This  headquarters  has  reviewed  the  Operational  neport-Lessons  Learned 
for  the  quarterly  period  ending  31  January  19o9  from  headquarters,  Hth 
dattalion  (175MM/8  Inch)  (SP),  4th  Artillery. 

2.  Reference  item  concerning  splitting  the  firing  elements  of  heavy 
artillery  batteries,  section  II,  page  4,  paragraph  bll);  and  1st  indorse¬ 
ment,  paragraph  2a.  Nonconcur  on  the  specific  recommendation  of  tuxin  a 
supported  or  reinforced  unit  for  additional  personnel,  communi cation 
equipment,,  and  transportation.  This  is  not  an  acceptable  solution  because 
it  does  nothing  more  than  transfer  the  ouraen  to  the  supporter  of  rein¬ 
forced  unit.  Mo  further  action  required  uy  higher  headquarters. 


r’Ult  THE  CUt>, ANUC.1C 


C.  D.  WILSON 
1LT,  ACC 

Assistant  Adjutant  Genial 


OJr  fum: 

Hw,  8th  13n  (175MM/8  Inch)  (bP),  4th  Arty 
Hl,  A.vlV  Corps 


0 


OPOP-JT  (5  Feb  6l>)  5th  Ind  (U) 

•iiJP.JVX"'*:  Operational  Xeport  of  H»J,  3th  Bn  (17rjin::t/.b  Inri.)(l.p),  At  :  ■  •  i 

fnv  Period  Ending  11  January  lq6'l>  RCS  Cf  FOit->  '  (xl)  (!  ) 

H'i,  US  Arm/,  Pacific,  APO  San  Francisca  ')()55fc  MRY  13R9 

rO:  \ssisf.mt  Chief  of  Staff  for  Force  Development,  Department  of  the 

Arnv,  '.ashinpton,  l).  C.  20310 

r!> i  k  headquarters  lias  evaluated  sub  ject  report  and  f  r.rward i np.  ind~.r;o- 
.nontr  and  concurs  in  the  report  as  indorsed. 

FOX  THi.  COMMANDER  IN  CHIEF: 


maj,  ag<t 

/.-.si  AG 


10 


Orgjiic  or  attached  Units 


CONFIDENTIAL 


8i'H  Ba  -r.i  XO  -’  (175KH/O  INCH)  (X.P),  4'i'H  ArtTlLLKHY 
Organization  Oh/irt 


DOWNGRADED  AT  3  YEAR  INTERVAIS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 


CONFIDENTIAL 


1  Incl 


// 


UNCLASSIFIED 


I)  ABSTRACT 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOP  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTION  ARF  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

A- PROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


